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A Discussion Response on Software Development Cycle
Software development life cycle, in my opinion, is a process with different stages aimed at designing, developing and testing high-quality software before they can be deployed in real-time in organizations or industry. Therefore, I agree with you on the point of the seven stages of software development. However, I can add that software development is triggered by a need in an industry of a need seen in the end-user to use the software. Once that need is identified, planning is done to assess how best such a need can be met and this brings about the element of planning and designing software in tandem with the identified need in an industry or organization. The development phase then follows and after developing the software, it is tested in a sample organization or a sample of organizations to check whether the need is addressed by the software. Then corrections are done to the software before it is deployed for use in the industry. Therefore, in my opinion, the design and testing stages are the most important aspects in the software development life cycle.
Regarding the procedure for organizational change, it is indeed true that the correct procedure has to be followed in regard to software development to conform to the change. In this case, I believe that training for the software development and project assimilation to the software developed is key in making the organization change successful. Therefore, the leadership of the organization has to ensure that software development follows the seven phases and training is done for staff to tune them to how to use and acclimatize to the newly developed software.
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